Glen Williams

Community Association
Our Hamlet, Our [fome

GWCA 2026 ANNUAL PLAN

TRAFFIC & SAFETY — 2026 Resident Survey indicated this was the #1 priority tied with
Development. Supports Incorporated Not For Profit Letters Patent Object — B (see appendix).

Objectives

e Work with residents, Councillors and Town staff to address on-going traffic and traffic
safety issues using the goal of the Secondary Plan as our touchstone - "to preserve,
protect, maintain and enhance the heritage character of Glen Williams”

2026 TRAFFIC & TRAFFIC SAFETY INITIATIVES - Lead Roger Stopford, committee members —
Glenn Lowe, Kate Murray, Joan Griffin

» Continue ongoing communication and meetings with Councillors and Town staff to address
each of the priority issues currently impacting the Glen and Glen residents: - ongoing

e The need for a plan to accommodate anticipated future visitor/tourist parking needs
given increasing visitor/tourist traffic in hamlet core

e A confirmed strategy to route truck traffic around the hamlet rather than transiting
through the hamlet, given continued heavy truck traffic. Follow on discussion will focus
on optimizing the implementation of this strategy

o Need for concrete next steps to address resident reports of traffic diverting onto side
streets to avoid new speed bumps and driving at high speeds. Traffic measurement on
affected side streets planned for 2026

e The need for a plan to route anticipated future traffic volumes around the historic core
rather than through the core, given future developments such as new housing
construction and 413. Need to measure traffic volumes

e Opportunities to counter the increased signage pollution in the hamlet
e Ensure the upcoming reconstruction of Main St. and Prince St. delivers roadways that are

consistent with the historic and heritage nature of the hamlet, including consideration of
the usefulness of Heritage Conservation District status for the historic core




Continue to engage with Halton Police to get their attention on reported heavy traffic
and ignoring of stop signs, associated with the new housing developments

Engage other Town hamlets and local businesses to build consensus on these initiatives




DEVELOPMENT - 2026 Resident Survey indicated this was the #1 priority tied with Traffic &
Traffic Safety. Supports Letters Patent Object — B.

Objectives

* Act as stewards of the Glen Williams Secondary Plan (GWSP)

* Help residents understand all components of GWSP

* Liaise with residents about proposed or on-going development projects and
communicate potential impacts to residents and landscape and character of the Glen

» Engage with the Town of Halton Hills staff and Developers in all aspects of the planning
and development process for designated developments, ensuring the GWSP is adhered
to

2026 DEVELOPMENT INITIATIVES - Lead Joan Griffin — committee members — Stephen
Groom, Mike Brown, Don Robinson, Dough McLachlin, Andrew Shields

» 102 Confederation St. Development (Developer GWE)
o Continue as approved Participant in the Ontario Land Tribunal (OLT) process
o Actively work with Town and Developer following progress on conditions of approval and
identified GWCA issues lists ensuring alignment with GWSP and continued well being and
quality of life for current residents - ongoing

» Megan/McMaster Development (Developer Eden Oak)
o Continue as approved Party
o Oversee to ensure conditions of approval are followed in alignment with the GWSP and
continued well being and quality of life for current residents - ongoing

» Bishop Court Phase 2 development activities (Developer Charleston Homes)
o Review newest submission of materials from Charleston Homes and continue to actively
monitor activity on this file. —March - May
o Engage with Developer and Town as required, advocating for alignment with GWSP and
continued well being and quality of life for current residents - ongoing

» 159 Confederation St. - The Field (Developer Eden Oak)

o Continue to participate as an approved Party in the OLT proceedings including Mediation
Assessment and Trial, advocating for alignment with GWSP and continued well being and
quality of life for current residents - ongoing

o Continue to raise funding to pay for retained legal counsel and Snr. Planner — March - June

» The Chase Development (Developer Eden Oak)
o Continue to pursue opening of pedestrian trail connecting from Credit St. through
development to the rail trail — ongoing until path open

» Sheridan Nurseries Lands For Sale:
o Monitor action on any of the 5 lots (total 849 acres) Sheridan Nurseries has up for sale -
ongoing
o Advocate as required given any potential negative impact on the Glen/residents - ongoing

» Council & Committee of Adjustment Meetings:
o Monitor monthly agendas for any topics that relate to the Glen/residents and determine if
GWCA needs to respond in person, in writing, in support of or to register concern - ongoing




COMMUNITY ENGAGEMENT - 2026 Resident Survey indicated this was the #2 priority.

Objectives

* Help keep the ‘hamlet’ character by creating opportunities for residents to get to know
their neighbours and create a shared sense of community

* Focus on initiatives that are important to the Glen and will engage residents and other
community partners

* Encourage membership in the GWCA,; create opportunities for new membership

* Raise funds so the GWCA can meet its goals and legal requirements and fund planned
initiatives

* Collaborate with other Glen community groups, Town staff and elected officials

2026 COMMUNITY ENGAGEMENT INITIATIVES — Lead - Board

» Host a minimum of 8 community engagement events:
e Host Spring Social Meeting (share annual plan) & Silent Auction Fundraiser — April 26
e Create World Bird Migratory Day Online Event — May 9
e Host Mississaugas Of The Credit First Nation Flag Raising event — May 31
e Host most patriotic, scary and festive homes photo contests — July, October, December

e Glen Band Pub Night Fundraiser - September
e Host Fall Community Information Open House — October

o Host Glen Pumpkin Walk — November 1
e Host winter celebration at Shelagh Law Parkette - December

Host Canada Day Booth & Fundraiser

Host Glen Christmas Market Booth & Fundraiser

Conduct door to door new GWCA member outreach campaign — ongoing
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Continue to engage with Town staff, elected officials, other community partners
strengthening relationships, creating awareness of priorities of residents and creating a
greater community presence for the GWCA - ongoing

See Parks & Trails for other community engagement related events
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Partner with the Glen Town Hall Board to research feasibility of GWCA & Glen Town Hall
Board amalgamation. To present findings back to community for discussion.

» Conduct 2026 AGM - February 2027




PARKS & TRAILS - 2026 Resident Survey indicated this was the #3 priority (tied with
Communication and only a few points behind Community Engagement). Supports Letters Patent
Objects A&C.

Objectives

»  Work with Town of Halton Hills staff to ensure park areas and trails are maintained and
are a recognized and important part of any developments in Glen Williams

» Partner with Town of Halton Hills Parks and Recreation Department to determine vision of
parks and trails in Glen Williams to meet resident’s current and future needs

* Consult with Credit Valley Conversation (CVC) and other groups about trail initiatives and
Credit River stewardship opportunities for the Glen

» Educate members about park, trail and river issues and promote activities through the
newsletter and other formats

2026 PARKS & TRAILS INITIATIVES — Lead - Joan — committee members — Sandy Gillians, Chelsea
Griffin, Paul Griffin

» Adopt, Improve and Naturalize Shelagh Law Parkette
* Renew Stewardship Agreement with Town for another 3 yrs. — April
e Purchase pump to aid in watering plants - April
* Replant for any winter loss — May
» Create educational ecosystem signage for back of Kiosk (installation May 2027)
» Purchase and plant last round ground cover plants on hill - fall
» Continue to maintain gardens in Parkette - ongoing

» Partner with CVC for removal of invasive plant species from Shelagh Law Parkette — June 13

» Purchas permit to allow for Christmas season lighting of Shelagh Law Parkette - November
» Partner with Light Up The Hills to install lights in Parkette for the season - November

» Seek partners to establish a candidate plan to develop the Glen Williams Cenotaph as a park
area complementary to the Shelagh Law Parkette at the south gateway to the historic core.

» Continue to advocate for preservation of existing informal trails connecting Bishop Court and
The Field to the core hamlet and development of more connected trail systems in the Glen,
specifically the proposed Town of Halton Hills trail system behind 102 Confederation St.
development, Bishop Court - ongoing




COMMUNICATIONS - 2026 Resident Survey indicated this was the #3 priority (tied with Parks
& Trails and only a few points behind Community Engagement).

Objectives

* Engage and inform the community, elected officials, community partners and Town staff
on GWCA initiatives

* Educate and inform members on relevant issues, events and resources

* Maintain an active GWCA website

*  Publish GWCA Newsletter with regular monthly cadence: promote GWCA initiatives,
share hamlet news, stories and events and engage community

* Consistently use social media platforms to reach a broader audience: promote GWCA
initiatives, share hamlet news and events and engage community

2026 COMMUNICATION INITIATIVES - Lead — Joan Griffin — Committee members — Linda Irvine

» Continue to consistently communicate with residents through identified channels to achieve
communications objectives:

Monthly newsletters

Facebook page

Instagram page

Emails to membership

GWCA website

Coffee Time News

Georgetown Vault
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» Continue to maintain and update GWCA Website as a repository for all important news for
residents; GWCA key documents and initiatives; a directory of local businesses and
resources, a hub for history of the Glen; a channel for the community to contact the GWCA




BEAUTIFICATION - 2026 Resident Survey indicated this was the #4 priority. This supports
Letters Patent Objects—A & C

Objectives

* Enhance and showcase the unique hamlet qualities, historic elements and great natural
beauty of Glen Williams

* Reach out to other partners and community members to determine how best to
showcase the Glen

*  Work collaboratively with community groups, residents, the Town of Halton Hills staff
and business owners on how best to implement relevant and affordable projects

2026 BEAUTIFICATION INITIATIVES - Lead — Joan — committee member Chelsea Griffin

» Host 2026 Earth Day Glen Community Clean Up Event — April 18

» Work with Town Works Dept to ensure any newly identified Park improvements are
completed — as required

» See Parks & Trails projects that directly support showcasing our unique hamlet qualities,
historic elements and enhance natural beauty of the hamlet




APPENDIX

LETTERS
PATENT

The objects for which the corporation is incorporated are:
The establishment and operation of a resident association for the purposes of:

A: Advancing the cultural and social interest of the residents of properties in a and around the Hamlet of
Glen Williams in the Province of Ontario

B: Carrying on research and investigation into problems connected with the ownership and development
of property in the Hamlet of Glen Williams

C: Promoting the aquatic, athletic, social and cultural activities among the residents of said area and
such other complementary purposed not inconsistent with these objects



